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Table 1. The Final weight and prioritizing the strengths of natural resource NGOs
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Table 2. The Final weight and prioritization of weaknesses of natural resources NGOs
- — :g)
N5 S o O
A% S8 Y3 A e
e 32 JE =2
b § S 3 g Factor
(a
1 0.164 2 0.041 s IS0
echnical ability of NGOs in preserving, restoring, and developing of
forests
S ezl g algen o aobsl 53 (558 Jbpllss 5 jltle s e
2 0.158 2 0.040 ol ol
Lack of strong financial system and structure in NGOs and the
possibility of disputes and violations
3 0.149 2 0.037 slgps o ol
Low level of awareness and knowledge of natural resources laws
and regulations among NGOs members
b Ko g e &g Ll 8 sbaolSuys il 5 s
4 0.148 2 0.037 R ke B 02 (B 2 Gl (2 5 et
Lack of expertise and non-expert views about forest management
L OOzl &, 51 sl Lol sl slis $s e
5 0.145 4 0.036 e e Pl 1 Sl sl 2 ool e 50t

Lack of proper utilization of NGOs of natural resource graduates

Y4q



\’o)Lm.i'“V.xl?‘ ‘.ia.}zd.stjjd.hj)_\ >_¢LC3ALAL43 8

Continued table 2.
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Table Y. The Final weight and prioritization of opportunity points of natural resources NGOs
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sloble bu g f:‘k cl;,a el s :\@Jr;/n slLobole 03 S ausle
4 0.187 4 0.047 S5
Engaging NGOs in the natural resources’ affairs by responsible
organizations
Glasl 5 o 03 2 VU gl 3lgips o slaolesloe 51 Jsme (slaolSas oalinl
e Sy GalS Bua by lee o (50l b ot S malsr
5 0.183 4 0.046 S 4 ol
Using NGOs by responsible organizations to increase the capability
of forest communities by training technical skills in order to reduce
their livelihood dependence on forests
b K 5l cbli= 5 colea= ; Lol sl e s oy Coles
6 0.178 4 0.045 Je 3 3 Sobem sl slgps o ladloslu 5o 55> g 2y

Governmental supports to equip NGOs to enhance protect forests
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Continued table 3.

LD

Rank

=l 0o
Last weight

—

Coefficient

adsl O3
Primary weight

Lol

Factor

0.167

0.042

93 g3 o S oSl w oy colem LIS 1 ol > rolKaus oslana

Using ability of people to participate in the prevention of forest fires
by executive organizations

0.164

0.041

s Ses wax 5 L )8 glaais o e o slaolesla s aly S
el

Extending licenses expiration time for NGOs in the scope of activity
based on their performance

0.142

0.047

3503 3 o el g 5 313 55 el sl a3 slallesl b s S5 (6, \SCan
2b s Ay Sle ag il Sos 5 e (95 5] ilis s
Cooperation of NGOs with relevant organizations to train

individuals and local communities about the existence of various
sources of fossil energy and other energies such as the sun and wind

10

0.140

0.047

b ps sl

Providing suitable conditions for joint visits of NGOs by the
relevant organizations

11

0.127

0.042

aobele 53 55 50 gla il ulal 5 e s 506 (glaasl 5 &1
L5 bbb v g slges

Providing short-term and long-term plans based on the potentials of
NGOs by relevant organizations

12

0.113

0.038

S S b s 5 gl slges o gObele Sl e laelKis eslanal
o 4 Sl pe 516, s sl e IR el Rl

Use of NGOs by responsible organizations to promote alternative

job opportunities for forest communities to prevent frequent
entrance to the forest

13

0.093

0.046

by slges o bl 5 Shas aale aw SLEHIS s 5 ags Sl 5
e sbelKans

Request for preparation of quarterly reports on the performance of
NGOs by the responsible agencies

13

0.112

0.037

Ly 3 Syl law slgps o aOle sl glas! awass Sl
Specialized training of NGOs members by the relevant departments

14

0.095

0.045

analr 3 2lgies o sbaoleslu s sl bl )

Extensive communication network of NGOs in the community

15

0.083

0.041

b s b ple Gl b nlie L SIS D)l ol 5 4
Ly 3 saobsla

Preparation and adjustment of new organizational chart in
accordance with natural resource policies by relevant organizations
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Continued table 3.

o o g
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RARNNS)) )
X 55 V8 35 =2 Lol
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8§ 8 TE
[a W
C)L«.:M BLl ;L@.;(azja 6LAQLO)L~ s S Qﬁra_o LS‘J’ WLA hilj‘:“ 3479
16 0.071 2 0.035 sk bl

Existence of suitable conditions for NGOs representatives to
participate in natural resource decisions

able o pde 53 St lael&aws Lo g slgies o Obesle 55,54
17 0.059 2 0.029 o sslloas
Using of NGOs by responsible agencies in hard forest areas

18 0.052 1 0.052 by 3 sbolesls b g

Organizing specific meetings that consistent with NGOs plans and
duties by the relevant organizations

Laslimzal glalil 5o Jsme baolKas bu g slges o slaolesle S5

19 0.044 1 0.044 A e o e 5 ST e il

Using of NGOs by the responsible agencies in identifying
ecotourism potentials of forest areas

a)')k..w)) wajaé}}ﬁ'.' u,:.éjf QS)LL.»M&U};)‘ LS'-\J}\ 6\.&5&.&) osleial

19 0.044 1 0.044 s o ladleile o s Ko 51l 5 ST L
Using of NGOs abilities by executive agencies to participate
people in firefighting and controlling forest pest and diseases

J:v}a Qka.:l..j BEl ‘>L€J€>Jﬁ 6LAQLA)L~ J‘:M.;L:.l )‘ U,:J}im.n eslazul 9 CA.LLA.}
20 0.042 1 0.043 s gbaailey G b Sl Okl (s 5551 (92 S cank bl

Supporting and using of NGOs potentials in effective ecotourism
advertisements of the province through various media

3 Gosest ol 53 It Glaelas law g slges o sleolesle g 3luasls

21 0.041 1 0.041 s JSeor 51 5ol e 0

Institutionalization of NGOs by the responsible agencies in
exploitation of forests

2.720 &
Total

by b wlio b B s3T5 Ass Sl sLolsle oul8 lakidg huad, bl
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Table 4. The Final weight and prioritization of threat points of natural resources NGOs

LD

Rank

Lol

Factor

sl 03
Last weight
S
Coefficient
adsl O3

Primary weight

0.101 . 0.048 olasl glac Jlas rb;.l\ B :L@.lf-:ja sobesle 5l oKas & oslaal
Using of NGOs by some organization in economic activities

la 25 s bauyg slgps o sbaole sl ouilis ol
Challenging NGOs by other organizations

0.188 ¥ 0.047

Sl 65555 5 Sl SLaolesle s s 5l G35 5 WS slaslioml olas e
VAV 4 0.047 bL@JrJJa LgLAQLn)'L»

Failure to formulate a complete and accurate regulations by
provincial and national organizations for NGOs

b e bl ol s slges e el A= 385 i ple

Lack of precise definition of the position of NGOs in the
administrative chart of natural resources

0.186 4 0.046

L;}:ﬁ le.hali.:.wb .]a.nj.: JL@_.:(abJA LsLAQLn)L.» 6_)‘..;4.1...19 9 L;h_)ulﬁl..a (5_)..9

0.186 4 0.046 e Dl plal 6y 508 5 Sl

Lack of organizing and classifying the NGOs by provincial and
national responsible bodies based on specialized matters

Lack of governmental support for NGOs

0.176 4 0.044

)L@Jréf 6LAOLA)LVJ UF:A s._e.il.b) 2 ujj}.a 6LA¢L<Z~:} éggé C))LE.S r.\.&
Lack of exact supervision of the responsible agencies on duties of
NGOs

0.174 4 0.043

CBL..A ;,MS LS'J" .>L€J€JJA 6LAQLA)L~ )\ u,ol} Qm 9 Lhojjf oslatul

0.172 4 0.043 b Jser Sl ot 5 Je
Use of specific groups and organizations of NGOs to obtain
financial and economic benefits from the forests

3 ool Pl 52 Lol&aws 3l & 5 Loy slges o sladlesla 035 515

b lalps plol s K oy e 55 s
Involving NGOs by some agencies in political issues and

interference of them in forest management based on political
criteria

0.154 3 0.051

Ncu;’ﬂﬂh)JMUAé\;wzwdﬁJﬂjxsjv.@
Lack of changeability of traditional methods of intervention in
natural resource management

0.153 3 0.051

10

LAJ?»&- S pke o bl@}r:fa LSLQQL«)L» @3‘} eK.iLa- CJ&
Lack of real position of NGOs in forest management

0.138 3 0.046

11

0.124 3 0.041 R

Non-specified general qualifications of NGOs by any specific
organizations and agencies

12

| 5 Lol sl e Cudled ale
0.119 3 0.040 | e sladles e i ¢
Vague in responsible agencies for NGOs in the government
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13 0.108 0.054 b mbe Sead s 5 sl
Lack of close connection between NGOs, schools and the student
community in order to promote the culture of natural resources
14 0.105 0.052 e S
Insufficient information of government and executive officials
regarding environmental NGOs
B ;Leif.sja slaobesle SUls 51 ol slaolKins e S8 pe
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Incorrect use of the ability of NGOs by executive organization in
forest planting
16 0.094 0.047 gps o sl
Weak cooperation and participation of natural resources
departments with NGOs in the county
b oS 5 Bl 0L (gl S Ll 5 SLas (olsl glaculas 550
ok mle laels ol 2]
16 0.094 0.047 . O e .
Lack of sufficient administrative, judicial and executive support to
express technical issues and problems in the implementation of
natural resource projects
; ol fd a o 5
17 0.093 0.046 e Solile S8 e S S oS
Lack of governmental attention to the role of NGOs
slgps o gaolesle b b abe Ll L b Shll g pdo ) sia pie
18 0.086 0.043 Lack of consultation of relevant departments including natural
resources department with NGOs
3 >L@.}r>/a sbobele Sy 51 ol > slasKans T &S 8 ple
19 0.058 0.058 oo o3 Jlel laggs g 51 Ui
Lack of proper use of the potential of NGOs by the executive
department to extinguish possible forest fires
2.887 &=
Total
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Figure 1. Strategic position of NGOs in sustainable forest management
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Abstract

Despite the efforts made in the formation of non-governmental organizations and their role in the
protection and sustainability of natural resources, non-governmental organizations have not yet been
able to gain a proper position. The aim of this study was to identify the strengths, weaknesses,
opportunities and threats facing NGOs in environmental and sustainable forest management. The study
population included experts and members of 12 natural resources and environment non-governmental
organizations in Golestan province, 120 of whom were selected as the sample. The data collection tool
was a researcher-made questionnaire in which the questions were designed based on the opinions of
experts and members of non-governmental organizations obtained during 60 interviews. SWOT method
was used to analyze the data. The results showed that the weight of strengths is more than the weight of
weaknesses and the weight of threats is more than the weight of opportunities faced by NGOs. Based
on the results of analyzing internal and external factors, the best strategy for NGOs is an offensive
strategy that emphasizes the use of existing strengths and opportunities to expand the activities of NGOs.

Keywords: Sustainable Management, Forest, Conservation, NGO.
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