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ARTICLE INFO ABSTRACT

Article type: The South Caucasus region has emerged as one of the world's most sensitive geopolitical and
Research Article geoeconomic focal points inrecent decades. The establishment of the "Zangezur Corridor"as

a strategic route connecting Azerbaijan through Armenia to Nakhchivan and Turkey could
Received: fundamentally transform the region's political geography. The Islamic Republic of Iran, as a
2025/08/25 significant regional player with common northwestern borders and historical, economic, and
Accepted: security ties to South Caucasus countries, faces both opportunities and threats from this
2025/12/24 corridor'sactivation. This study examines the geopolitical futures of the South Caucasus and
pp: analyzes potential scenarios of the Zangezur Corridor's impact on Iran's security and
134-154 development. Employing a mixed-methods approach (qualitative-quantitative), the research

includes documentary analysis and systematic review of academic sources and policy reports
Keywords: (2019-2025) for the qualitative component. The quantitative component utilizes "Scenario
Zangezur Corridor; Writing Based on Crisis-Uncertainty Matrix" technique to identify key variables and project
Futures Studies; probable futures through 2035. Data was collected from reputable domestic and international
Geopolitics; sources, including scholarly articles, reports from international research centers, and statistics
National Security; from regional organizations. Preliminary findings suggest that the Zangezur Corridor's
South Caucasus. activation may reduce Iran's access to trans-regional routes and weaken its geopolitical

position in certain scenarios. Howewer, through proactive diplomacy and geopolitical
flexibility, the corridor could become an opportunity for regional trade development and
enhanced economic cooperation. The study concludes by proposing policy recommendations
to mitigate threats and maximize opportunities arising from South Caucasus developments.

Citation: Nourani, M., & Zoghi Barani, K. (2026). Futures Studies of the Geopolitics of the South
Caucasus: Scenarios and Implications of the Zangezur Corridor Project on the Security and Development
of the Islamic Republic of Iran. Geography and Regional Future Studies, 4(1), 134-154.

ETATE © Authors retain the copyright and full publishing rights.  Publisher: Urmia University.
DOI: https://doi.org/10.30466/grfs.2025.56495.1148
DOR: https://dorl.net/dor/20.1001.1.2981118.1405.4.1.8.3

I Corresponding author: Mahmood Nourani, Email: mahmod.nourani@modares.ac.ir Tell: +989141881605


https://doi.org/10.30466/grfs.2025.56495.1148
https://dorl.net/dor/20.1001.1.2981118.1405.4.1.8.3
https://orcid.org/0009-0002-2218-5416
https://orcid.org/0009-0009-2341-7451

Nourani and Zoghi Barani, Futures Studies of the Geopolitics of the South Caucasus: Scenarios and ... 135

Extended Abstract

Introduction

The South Caucasus—Central Asia macro-
region has entered a phase of accelerated
geopolitical flux marked by the reconfiguration
of transport corridors, energy grids, and security
arrangements. For the Islamic Republic of
Iran—a pivotal land bridge between the Persian
Gulf, the Caspian, and Eurasia—these shifts
simultaneously open strategic windows and
generate new risks. Projects such as the Middle
(Trans-Caspian) Corridor and the Zangezur
route recalibrate trade flows and alliance
structures, while EU monitoring missions,
NATO exercises, and evolving Russia—Turkey
dynamics further complicate the regional
security complex. In this environment, national
security can no longer be secured through
conventional — military-political  instruments
alone; it increasingly hinges on regional
connectivity, resilient infrastructure, and
institutionalized cooperation. Despite a growing
literature on Eurasian connectivity, there
remains a gap regarding Iran-specific, future-
oriented assessments that integrate structural
analysis with scenario planning. Addressing this
gap, the present study examines how regional
linkages—economic, infrastructural,  and
institutional—reshape Iran’s security calculus.
By combining documentary analysis with
MICMAC-based structural mapping and a
crisis—uncertainty matrix for scenario design,
the research offers an analytically rigorous and
policy-relevant lens to evaluate plausible
security futures for Iran amid intensifying
competition and interdependence.

Methodology

This research adopts a qualitative—analytical
design, structured in three complementary
stages. First, documentary analysis was
conducted, drawing on governmental reports,
peer-reviewed journal articles, and strategic
assessments from international think-tanks
(e.g., Atlantic Council, OECD, EBRD). This
ensured the inclusion of both academic and
policy-oriented  perspectives. Second, a
structural analysis was implemented using the
MICMAC technique to map interdependencies
and influence—dependence relationships among

key geopolitical variables shaping Iran’s
national security. Variables were identified
through expert coding and then subjected to
cross-impact analysis to distinguish high-
influence, high-uncertainty drivers from stable
factors. Third, the study employed scenario
planning, specifically the crisis—uncertainty
matrix, to develop four plausible security
futures for Iran in the South Caucasus—Central
Asia context. This multi-method approach
enhances both the validity and reliability of
findings: documentary evidence provides
empirical grounding, MICMAC offers a
systematic tool for variable interaction analysis,
and scenario design generates policy-relevant
foresight.

Results and discussion

The findings indicate that Iran’s national
security in the South Caucasus—Central Asia
nexus is primarily shaped by three clusters of
variables. First, infrastructural and economic
linkages—notably the North-South Corridor,
the Rasht-Astara railway, and potential
synergies with energy networks—emerged as
high-influence/low-uncertainty drivers. Their
stabilization effect suggests that accelerated
investments in connectivity projects can provide
Iran with structural resilience. Second, regional
rivalries—particularly the Turkey—Azerbaijan
alignment and its connection with the Zangezur
Corridor—were identified as high-
influence/high-uncertainty  variables.  Their
outcomes could either marginalize Iran’s role in
Eurasian connectivity or compel strategic
recalibration toward Armenia and Central Asia.
Third, external interventions—such as the EU
Monitoring Mission in Armenia (EUMA),
NATO’s Agile Spirit exercises, and Western
sanctions  regimes—introduce  layers of
unpredictability  that constrain  Iran’s
maneuverability. When compared to earlier
works (e.g., Kavalski, 2019; Balci, 2023), the
results reaffirm the centrality of connectivity in
reshaping regional orders but highlight Iran’s
unique dual challenge: the need to safeguard
sovereignty while leveraging interdependence.
Unlike studies  emphasizing Russian
predominance, our findings show that Turkey’s
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infrastructural assertiveness and the EU’s
normative engagement increasingly shape the
environment within which Iran must operate.
Similarly, while World Bank and OECD reports
underscore the promise of the Middle Corridor,
this study demonstrates its competitive tension
with Iran’s North—South route, raising both
opportunities for diversification and risks of
marginalization.

Conclusion

In conclusion, the study demonstrates that Iran’s
national security is no longer solely contingent
upon traditional politico-military instruments
but increasingly depends on its capacity to
embed itself within regional infrastructures and
institutional ~ frameworks.  The  structural
analysis confirms that while infrastructural
linkages such as railways and energy corridors
provide stabilizing leverage, geopolitical
rivalries and external interventions act as
disruptive drivers that require continuous
monitoring and adaptive policy. Scenario
planning further reveals that Iran’s security
outlook ranges from strategic marginalization
under intensified Turkey—Azerbaijan
cooperation to enhanced resilience through
diversified partnerships in Central Asia and
institutionalized security dialogues. From a
policy perspective, four recommendations
emerge. First, Iran should accelerate completion
of the Rasht-Astara segment of the North-
South  Corridor, thereby reinforcing its

geoeconomic  centrality and  reducing
dependency on volatile routes. Second,
deepening  energy  and infrastructural
cooperation with Armenia can counterbalance
the exclusionary potential of the Zangezur
Corridor. Third, Iran must institutionalize
multilateral dialogues—both within the SCO
framework and through ad hoc regional security
forums—to mitigate crisis scenarios and
enhance predictability. Finally, Iran should
strategically engage with global financial
institutions such as the AIIB and World Bank,
not only for resource mobilization but also to
legitimize its infrastructural integration into
wider Eurasian networks. Collectively, these
measures reflect a pragmatic approach that
blends resilience-building with proactive
diplomacy, positioning Iran to navigate the
uncertainties of a post-Westphalian regional
order.
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