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The university innovation district, as a vital hub for the convergence of ideas and resources,
can contribute to local and national communities. Accordingly, the aim of the present research
is scenario planning for the university innovation district at Islamic Azad University of Isfahan,
Khorasgan Branch, with a futures studies approach. This research is applied in terms of
purpose and descriptive-analytical in nature. Data collection is based on library and field
methods. For data analysis, environmental scanning and MICMAC software , ScenarioWizard,
and Expert Choice were used. The findings from environmental scanning indicate that 30
factors influence innovation at Islamic Azad University of Isfahan, among which 15 factors in
4 dimensions are identified as key factors in the university’s innovation. Then, possible
scenarios for each key factor were designed and analyzed using ScenarioWizard software,
resulting in two strong and credible scenarios. Subsequently, the main elements of the
university innovation district—including drivers of high uncertainty and importance, key
predetermined factors, scenarios, and policies—were analyzed and explained. The research
findings show that realizing the university innovation district at Islamic Azad University of
Isfahan (Khorasgan Branch) requires adopting key policies that integrally provide the
necessary platform for innovation development. One of these policies is multilateral
cooperation among the university, government, and industry, which acts as the main factor of
the innovation district. This cooperation not only enables synergy among the three key sectors
of society but also accelerates the commercialization process of new ideas and technologies.
Moreover, implementing joint projects between the university and industry serves as a
practical tool to link academic research with real market needs. By effectively implementing
these policies, Islamic Azad University of Isfahan will be able to create a conducive
environment for innovation growth that not only supports scientific development but also
positively impacts the region’s economic growth.
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Extended Abstract

Introduction

Islamic Azad University of Isfahan has
educational and service environments, and
considering that it is a concentrated university
campus, the establishment of an innovation
district aimed at advancing knowledge through
education, learning, support, startup business
development, and service provision within this
university campus is increasingly felt. As a
strategic step, creating an innovation zone for
Islamic Azad University of Isfahan in one of
Iran’s metropolitan cities provides an opportunity
to initiate practical and operational actions. By
establishing a suitable foundation for the core of
university innovation districts, it contributes to a
more dynamic, sustainable, knowledge-based,
and innovative economic development. This
foundation aims to create value for the growth of
standards, quality of life, and entrepreneurship,
which in turn fosters economic development.
Since an innovation district is a more evolved
form of a knowledge city, the present research
seeks to propose a model for establishing an
innovation district for Islamic Azad University of
Isfahan to support the realization of startups.

Methodology

This present research is applied in terms of
purpose and descriptive-analytical in nature. To
gather the necessary data, both library and field
methods were employed. In the library method,
environmental scanning was used to examine
theoretical foundations, background of the
subject, and to collect dimensions and indicators
influencing academic innovation. In the field
method, semi-structured questionnaires were
utilized in several stages to complete the required
data. Additionally, to ensure informed selection of
experts, purposive sampling was employed to
select ten specialists in urban planning and
architecture from Islamic Azad University of
Isfahan, who are knowledgeable in urban
planning and work within academic and urban
planning environments. For data analysis,
MICMAC, Scenario Wizard software were used,
and subsequently, the AHP method was applied to
map alternative futures.

Results and discussion
The results indicate that the realization of the
university innovation district at Islamic Azad

University of Isfahan (Khorasgan Branch)
requires the adoption of key policies that, in a
coordinated and integrated manner, provide the
necessary foundation for the growth and
development of innovation. One of these policies
is multilateral cooperation among the university,
government, and industry, which acts as the main
driving forces of the innovation district. This
cooperation not only enables synergy among the
three key sectors of society but also accelerates the
commercialization process of new ideas and
technologies. Furthermore, implementing joint
projects between the university and industry
serves as a practical tool to link academic research
with real market needs. In addition to these
measures, holding regular meetings among elites,
industrialists, and entrepreneurs plays a
significant role. These sessions provide a platform
for exchanging knowledge, ideas, and experiences
among various actors in the innovation ecosystem
and can lead to the identification of new
challenges and opportunities. Finally, introducing
the programs and objectives of the innovation
district to investors is another vital policy that
facilitates attracting investor participation. This
action not only helps secure sustainable financial
resources for innovative projects but also builds
trust and support among investors, encouraging
their active involvement in the innovation process.
By effectively implementing these policies,
Islamic Azad University of Isfahan will be able to
create a conducive environment for innovation
growth that not only supports scientific
development but also positively impacts the
region’s economic growth. The present research
highlights the importance of a futures studies
approach in managing and developing innovation
districts, demonstrating that through precise
planning and appropriate policy adoption, the
identified key factors can be leveraged to
strengthen innovation. Moreover, this study
provides a valuable model for other universities
and educational institutions to achieve sustainable
scientific and technological development using
similar approaches.

Conclusion

Project results are fundamentally in line with the
findings of Pourarabi et al. (2020). The findings
of this study showed that individual experiences
in innovative environments increase social
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participation. The present study also makes the
point that environmental and experience-based
spaces provide a platform for the synergy of
memories, increased belonging and active
participation of academics, entrepreneurs and
other stakeholders. On another level, the
research of Carvalho and Noronha (2025) using
structural tools on tactical urbanism as a means
to increase social participation and enhance
public space shows that the success of
innovation zones does not depend solely on
macro policies or institutional cooperation, but
also on the quality of the environmental and
social environment. The findings of Pourmatin
and Rafiian (2023), which focus on the pivotal
role of the university and the science and
technology park as an anchor area for
innovation and entrepreneurship  studies,
directly overlap with the results of the present
study. It also introduces the Islamic Azad
University of Isfahan Branch as the central core
of the innovation zone and emphasizes the
necessity and cooperation between the
university, industry and government to

implement a sustainable domestic innovation
ecosystem. Therefore, considering the future-
oriented and systemic research, based on the
synergy between key players, environmental
and infrastructure design, targeted policy-
making and active domestic social participation
is needed. This study has developed the findings
of previous studies by providing a
comprehensive and future-oriented proposal for
the analysis and improvement of the university
innovation zone.
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