Journal of Geography and Regional Future Studies

Urmia University

Vol. 3, No. 3, Autumn, 2025
Online ISSN: 2981-118X
https://grfs.urmia.ac.ir/

Identifying and analyzing future-oriented strategies for tourism development in
the Caspian region (Iran and Russia): A mixed-methods approach

Hojat Sadeghi *®, Rahman Zandi 2®, Farhad Javan *®, Masoud Taghvaei

and Hugo Bautista®

1- Assistant professor, Department of Physical Geography, Faculty of Geographical Sciences and Planning, University of

Isfahan, Isfahan, Iran

2- Associate Professor, Department of Physical Geography, Faculty of Geographical Sciences and Planning, University of

Isfahan, Isfahan, Iran

3- Assistant professor, Department of Tourism Management, Faculty of Cultural Heritage, Handicrafts and Tourism,
University of Mazandaran, Babolsar, Iran
4- Professor, Department of Human Geography, Faculty of Geographical Sciences and Planning, University of Isfahan,

Isfahan, Iran

5- Kazan Federal University, Kazan, Russia

ARTICLE INFO

ABSTRACT

Article type:
Research Atrticle

Received:
2025/07/07
Accepted:
2025/09/03
pp:

1-18

Keywords:

Optimal Strategies;
Future-oriented,;
Caspian Sea Basin;
Tourism Development;
Iran and Russia.

Tourism, as a major driving force, can serve as a foundation for regional development. Certain
regions possess unique advantages due to their geographical and strategic positions; however,
for various reasons, they have not been able to effectively capitalize on their tourism potential.
The Caspian Sea basin serves as a prominent example of such regions. Despite its considerable
potential, the countries bordering the Caspian Sea have not fully utilized their tourism
capacities. Therefore, adopting effective strategies for the utilization and development of
tourism in this region is essential and emphasized in this study. The research methodology is
descriptive-analytical, employing a mixed-methods approach (qualitative-quantitative) based
on survey data collection. The statistical population consists of tourism experts and
professionals. Data collection tools included interviews and questionnaires. A total of 18
participants were selected for interviews through theoretical saturation, and 116 individuals
were chosen for the survey using the snowball sampling method. In the qualitative phase, 26
initial concepts were identified and categorized into seven main strategic themes: marketing,
advertising, and media strategies; facilitation of diplomacy and regional policy-making;
development of tourism infrastructure and services; strengthening local participation and
leveraging indigenous capacities; product-oriented strategies and diversification of tourism
types; managerial, organizational, and sustainability strategies; and finally, integrated and
transnational regional tourism development. The validation of the proposed strategies through
statistical testing yielded a significance level below 0.05 and an average score of 4.028,
confirming their acceptance. Additionally, the results of the Friedman test indicated that the
strategy of strengthening local participation and leveraging indigenous capacities ranked
highest with an average rank of 5.13, making it the most prominent strategy. In conclusion, the
Caspian Sea basin possesses diverse tourism potentials that can be effectively planned and
developed through diplomacy, local engagement, and integrated regional development.
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Extended Abstract

Introduction

Tourism can be considered a major driver for
regional development. Some regions have
unique conditions due to their geographical and
strategic location, but for various reasons, they
have not been able to exploit the potential of the
tourism sector. The Caspian Sea basin can be a
prime example of these regions. Considering the
neglected tourism capacities in the Caspian Sea
basin, the dispersion and incoherence of tourism
development policies in Iran and Russia, and the
need to strengthen regional diplomacy through
tourism, a comparative study of tourism
development strategies on both sides of the
Caspian Sea is an important research gap. This
issue is especially important because, in the
current global conditions, sustainable tourism
development requires the adoption of
integrated,  participatory, and  regional
approaches. In fact, the main issue is that despite
the diverse tourism capacities in this region,
these conditions have not been used as they
should be for regional development, and
adopting appropriate regional approaches and
strategies with a view to the future can help the
growth and development of tourism in the
region. The goal of this research is to identify
the desired strategies for developing tourism in
this region, with an emphasis on the Iran and
Russia regions, with a future-oriented vision, so
that, based on these strategies, existing
obstacles can be removed and the capacities can
be fully utilized.

Methodology

This research is a quantitative-qualitative (mixed)
survey study based on a descriptive-analytical and
in-depth method that was conducted in Iran. The
data collection was in two forms: documentary-
scientific studies, and also interviews and
questionnaires. The number of 18 people was
determined through theoretical saturation, and 116
people through the snowball method, as the sample
size of interviewees and questionnaires. In the
qualitative part, the content analysis method was
used to analyze the interviews. SPSS software was
used to analyze the statistical data.

Results and discussion
Using thematic analysis, 26 initial concepts
have been identified. Based on the inferences

made, these concepts were categorized into 7
main concepts. The seven main concepts, which
are considered the tourism development
strategies of the Caspian Sea Basin, are:
marketing, advertising and media strategy,
facilitation strategy of diplomacy and regional
policy-making, strategy for developing tourism
infrastructure and services, strategy for
strengthening local participation and utilizing
local capacities, product-oriented strategy and
diversification of tourism types, management,
organizational and sustainability strategy,
integrated and transnational regional tourism
development strategy. Among the solutions
examined, the solution "Developing marine
sports tourism” received the highest score with
an average of 4.793 and a t-statistic of 148.33
and was introduced as the most prioritized
solution. After that, "Creating appropriate
tourism services and infrastructure™ (with an
average of 4.759, a t-statistic of 329.27) and
"Producing multilingual content and media
about the Caspian™ (with an average of 4.690
and a t-statistic of 373.27) are also among the
solutions that have received the most approval
and agreement from the participants. These
cases clearly indicate the urgent need to upgrade
infrastructure, effectively represent the region
in the international space, and utilize digital and
media capacities to attract foreign tourists. The
study and evaluation of the macro-tourism
strategies in the Caspian Sea Basin through a
one-sample t-test indicates that all the proposed
strategies have a mean significantly higher than
the base value of 3 and are significant at the 95%
confidence level (significance level equal to
0.000). This finding clearly shows that from the
respondents’  perspective, the  proposed
strategies have acceptable validity and
effectiveness and can be the basis for policies
and practical measures for the development of
marine tourism in the region. In total, the
average of the total strategies is 4.028 with a
relatively low standard deviation of 0.496 and a
significant t-statistic of 22.322, which indicates
a strong approval of the overall tourism
development strategies of the Caspian Sea
Basin from the perspective of the research
statistical population. The result of the
Friedman test also showed that the strategy of
strengthening local participation and utilizing
local capacities is the most prominent strategy,
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with an average rank of 13.5. The results of this
study showed that tourism development in this
basin requires an integrated and
multidimensional approach that goes beyond
cross-sectional and national measures. One of
the most important explanations obtained is that
success in the field of tourism does not depend
on the implementation of a specific policy, but
on the combination and interaction of
synergistic strategies that each cover part of the
sustainable tourism development chain. For
example, without the active participation of
local communities, even the best infrastructure
may encounter social resistance or a lack of a
sense of belonging, or for instance, without
diplomatic cooperation between countries,
marketing plans and joint tourism packages will
not succeed.

Conclusion

The analysis shows that tourism development
strategies in the Caspian Basin are
complementary and interconnected in nature
and should be implemented within a holistic
architecture. In this regard, the local partnership
strategy was not only considered as a priority,
but actually acts as the backbone of tourism
development in the region, because it

simultaneously leads to the promotion of spatial
justice, cultural and economic sustainability. On
the other hand, regional diplomacy and
transnational cooperation strategies open up
new horizons for redefining relations between
countries in the region through tourism;
especially in today's geopolitical conditions,
tourism can play a mediating role in the stability
and proximity of common interests. As a result,
the Caspian Sea Basin has diverse tourism
capacities that can be planned and developed
using diplomacy, partnership and integrated
development.
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